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Ing. Pavel Duchek (1972)

Graduate of the field of Mechanic tools and equipment
at the school of Skoda Plzen. After graduation he
studied at University of West Bohemia in Pilsen
Industrial — field of Engineering and Management,
specializing in software support.

Since graduation he worked as project manager. Later
he worked as a political and media consultant for MPs,
ministers and senators. He has managed projects of
electoral campaigns. Co-founder of the parliamentary
political party, where he worked as the head office of
the Chairman and later Secretary General. He gained
extensive experience in project management. He
attended professional conferences and trainings in the
Czech Republic, Germany, lIsrael, Switzerland and
Poland.

He has been in the private sector since 2001, first six years in a manufacturing
company (SME), where he was responsible for production, trade and economy. In 2006
he founded own consulting company whose main activity is the preparation and
administration of projects co-financed by the European Union and the Czech state. His
consulting companyimplements since 2013 advanced management methods for supply
chain and retail. He acts also as the general secretary of the cluster Technological
initiative Pilsen, z.s.p.o. since its foundation. Cluster brings together major technology
companies in the Pilsen region.
Professional activities:
+ since 2006 Blue Projects Agency, Prague, CZ
Managing Director: management, preparation and implementation of projects
financed from EU funds, increasing the profitability of companies
¢ since 2012 Technological Initiative Pilsen, Pilsen, CZ
Secretary General: proxy of the association of legal entities
¢ since 2012 University of West Bohemia, New Technologies - Research Center,
Pilsen, CZ
Member of the Scientific Board for the new technology and materials
¢ since 2014 to 2018 Statutory city of Plzen , Pilsen, CZ
A member of city council
¢ since 2012 to 2014 Endowment fund Incrementum, Pilsen, CZ
Chairman of the Board: support to children and adolescents, who live in difficult
living conditions
¢ since 2009 to 2010 the Ministry of Justice, Prague, CZ
Minister Advisor: Adviser for the preparation of projects financed from EU funds
¢ since 2001 to 2014 Datcoma, Kunratice, CZ
Managing Director: Management Company, Consulting in the field of media
communication and PR
¢ since 2001 to 2013 ASKO kovo, Kamenicky Senov, CZ
Managing Director: Management of business and economic agendas of the
company, Quality Manager
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since 2000 to 2001 Unie svobody, Prague, CZ
General Secretary: Representation of party in property, economic and labor
relations, management of the Secretariat, the responsibility for funding

since 1998 to 1999 Senate Office, Prague, CZ
Assistant to the Senator: Senator Office operations

since 1997 to 1998 Ministry of Interior, Prague, CZ
Adviser to the Minister: Implementation of the direct duties of the Minister of Interior

since 1996 to 1997 Aimtec, Pilsen, CZ
Project Manager: Development and implementation of projects

Reference, projects:

2017-2020

*

Preparation of the project application ,Innovation in company Technické pruziny
SCHERDEL II* to the Czech subsidy program OPPIK - Innovation

¢ Preparation of the project application ,Electromobility - strategic investment project
in the technology center ZF Engineering Plze“ to the Czech Investment incentives
program

¢ Preparation of the project application ,Expansion of the company TECHNICKE
PRUZINY SCHERDEL* to the Czech Investment incentives program

+ Preparation of the project application ,Expansion of the Konplan technology center *
to the Czech Investment incentives program

¢ Preparation implementation OneBeat Reatail in company Karpem a.s.

¢ Collaborations in administration OPPIK projects

2014-2016

¢ Cooperation by the preparation of the application of the project “Extension of the
development center of the MBtech company I1I”.

¢ Cooperation by the preparation of the application of the project “Innovation of the
BUZULUK company”.

¢ Preparation of the Business plan of the project “Extension of the development
center of the ZF Plzen II.”

¢ Cooperation by the preparation of the full application and feasibility study of the
project “Extension of the development center of the MBtech company I1.”.

¢ Cooperation by the preparation of the full application and feasibility study of the
project “Establishment of the development center of the GRAMMER CZ company in
Tachov”.

¢ Cooperation by the preparation of the full application and feasibility study of the
project “Establishment of the development center of the Dentamed company”.

¢ Preparation of the full application and feasibility study of the project, cooperation by
the administration of the project “Innovation of the BUZULUK company”.

¢ Cooperation by the administration of the project “Extension of the development
center of the ZF Engineering Plzer company”.

¢ Cooperation by the administration of the project “Innovation of the FANS company”.

¢ Cooperation by the preparation of the full application and business plan of the
project “Acquisition of printing technologies for Sittardia company”.

¢ Cooperation by the preparation of the full application and business plan of the
project “FastMatic - The development of the new generation nailing machines”.

¢ Cooperation by the project of the increasing efficiency for stock management for
KARPEM company.

¢ Cooperation by the preparation subsidy audit of I.P.P.E.
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Selected workshops, courses:

¢ Germany — Bensheim — VISTEM GmbH & Co. KG DSTOC - Decision Support the
TOC Way, A two-day Workshop led by Eli Schragenheim

¢ Czech Republic — Plzeri — University of West Bohemia. Theory Of Constrains -
Introduction to the issue — lecture of Blue Projects Agency for a students

¢ lzrael — Tel Aviv — Goldratt House — Retail by TOC & Innovation process by TOC -
Goldratt Consulting and Inherent Simplicity — a two day training

¢ Czech Republic — Prague — Modern methods of production management - Method
DRUM-Buffer-Rope, a two-day training of the Goldratt CZ.

¢ Czech Republic — Pilsen — Company Ltd. — legislation from the 1st of January 2014.
Training of the Law office GORGES & PARTNERS.

¢ Czech Republic — Pilsen — Motivations and relationships in a company. Training of
School of Management.

¢ Czech Republic — Pilsen — Presentation of the Performance Tuning, training by the
JCI West Bohemia, in cooperation by the BCF, s.r.o.

¢ Czech Republic — Pilsen — Selection of suppliers in the OPPI, CzechInvest agency

¢ lzrael — Tel Aviv - Interantional conferrence of the Symphony implementation
groups.

¢ Czech Republic - Pilsen — Public tender process in OPPI. Czechinvest training.

¢ lzrael — Tel Aviv - Implementation of the distribution solution by the Symphony
system.

¢ Czech Republic — Spélené Pori¢i - Team building, delegation and project
management.

¢ Czech Republic — Pilsen — Mistakes in public tendering process. eNovation

¢ Switzerland — Davos-Klosters — World Economic Forum Annual Meeting 2012,
Open forum, monitoring and reporting on the progress of the WEF 2012 for the
project pressexpress.eu
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